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INTRODUCTION

At St. Patrick’s P.S. Glen we aim to create a calm and caring community where teachers teach and pupils learn.  Central to the creation of this environment is the commitment to the recognition and worth of each child.  We aim to create a community where pupils, teachers, parents and support staff enjoy a sense of belonging and have an important part to play.

RIGHTS AND RESPONSIBILITIES
All members of the school community have rights and corresponding responsibilities.  As a member of the school community of St. Patrick’s P.S. we value:-

· Mutual respect
· Respect for property
· Fairness and honesty
· Care and consideration for others
· Self-respect
· Self-discipline

Each member of the school community has:

· The right to be safe
· The right to be heard
· The right to fair treatment
· The right to be treated with respect
· The right to be able to learn and teach without unnecessary interruption
We have worked together as a school community to draw up a Code of Conduct and a School Charter for St. Patrick’s P.S. Glen.  Children, teachers, parents, governors and support staff have agreed the following system for Positive Discipline in our school.


POSITIVE BEHAVIOUR POLICY
The disciplinary framework of the school exists to achieve and maintain the highest standards of learning and behaviour within the school.  The Principal with the Board of Governors determines the discipline code.  It is the responsibility of staff and the management of the school to ensure that the guidelines on discipline are adhered to.  Our procedures and strategies for effective discipline are continually under review. 
It is important to point out that all staff have a responsibility to uphold and promote the school’s discipline policy.  All staff are asked to take responsibility for the behaviour and actions of all the children within sight and sound of them.  All staff have a clear responsibility to discipline any child who is in breach of the school’s policy regardless of what class the pupil is in. 

At St. Patrick’s we expect the highest standards of behaviour from our pupils.  Good behaviour keeps pupils safe, reduces stress for teachers and support staff and contributes to a welcoming and caring environment in which pupils can develop as people and both pupils and teachers can do their best work.

At St. Patrick’s we aim to create a climate that fosters effective learning, both within the classroom and about the school, as this is the heart of the education process.  Such an ethos is best promoted through focusing on the creation and maintenance of good relationships: among the staff; between the staff and children; among children and their peers; between parents and the school; and between the school and the community we serve.  Central to the creation of this environment is a commitment to Christian values, the recognition of the worth and value of each child and the cultivation of self-respect, so that each child may accept his/her appropriate responsibilities and show respect for others.

Our school discipline policy is designed to promote good behaviour, enhance children’s confidence and self-esteem, encourage them to value each other and show a strong sense of belonging to the school as a community, and is at the heart of building relationships in school and with the home. 

“ All young people, from whatever background, have the right to be valued and respected, to be educated in a secure and caring environment and to have their abilities and talents nurtured and developed to their full potential.”

DESIRABLE AND UNDESIRABLE BEHAVIOUR

It is very worthwhile to outline the type of behaviour, which, is conducive to creating an environment where all our children can learn effectively and safely.

Desirable behaviour in pupils:

· Demonstrating a positive self-image and the confidence to engage successfully in activities both independently and when requested;
· Showing respect for the views, ideas and property of others;
· Recognising that all children have a right to share in and contribute to the lesson;
· Co-operating fully with the teacher, support staff and with their peers on shared activities;
· Applying themselves to given tasks and working to the best of their ability;
· Adhering to the accepted conventions of courtesy and good manners;
· Responding positively to opportunities, to act independently of the teacher and to show initiative.  

Undesirable behaviour affects everyone, staff and pupils, and impacts negatively on the education of the children who do behave in a positive way.  Therefore it is our responsibility to outline clearly the negative behaviour that we are not prepared to accept.

Undesirable behaviour in pupils:

· Being regularly unkind to their peers despite being asked to desist, including engaging in any form of bullying;
· Calling out in class, interrupting others and being actively inattentive when others are contributing to the lesson despite being asked to desist;
· Preventing the learning of other pupils by actively engaging in disruptive activities and displaying negative attitude to learning generally;
· Being unable or unwilling to abide by the accepted conventions of courtesy and good manners;
· Defacing or destroying other pupils’ belongings or school property;
· Directing any abusive language at other pupils or staff;
· Acting aggressively, (this includes biting, slapping, kicking and nipping intentionally) or with violence towards any pupil or member of staff.

OUR SCHOOL RULES
School rules are important for promoting the type of environment we wish to create for all our pupils and staff.  Establishing clear codes of conduct greatly enhances the learning environment and gives the children clear boundaries.

All pupils are expected to:

· Obey instructions and requests given to them by all staff;
· Show respect for the views, ideas and property of others;
· Treat their environment and school resources with respect.  There will be times when they will be asked to clear tables and pick up litter;
· Observe the school uniform rules;
· Speak courteously to all and display good manners at all times;
· Walk along corridors and classrooms;
· Sit and wear their seat belts whilst being transported on any trip or bus run;
· Be equipped for class work appropriately;
· Get down to working quickly and keeping at it.

These are the school rules and are constantly reinforced by all staff.  Each class teacher will draw up class rules where appropriate with their own class annually.

REWARDS AND SANCTIONS
A healthy balance needs to be struck between rewards and sanctions.  Our system of rewards and sanctions are applied fairly and consistently by all staff and helps to maintain and enhance the positive environment where our children learn what constitutes acceptable behaviour and positive attitudes.  Behaviour and attitudes of this nature are regularly celebrated within our school and in turn reinforces our ethos. All pupils have a need for positive affirmation and we do not take our children’s currently excellent behaviour for granted.  We are constantly telling our pupils that their good behaviour is noted and is acknowledged especially when praise is received from an outside source.  We also reinforce the message that poor behaviour will be challenged and responded to by sanctions and will not be tolerated.

There are a number of ways that we encourage the type of behaviour we expect from our children.  The list is very comprehensive and staff will have their own variations according to circumstances.  All rewards will be commensurate with the behaviour exhibited and will provide just enough incentive for the behaviour to be repeated.

We award individual, class and whole-school rewards.

Rewards that we endorse are as follows:

· Non-verbal rewards:
· a wink, a nod, a thumbs-up sign, a smile, a handshake
· Beads/counters added to the jar
· Gold star on the class star chart
· Dojo points
· Verbal rewards to include words of commendation depending on the age of the child and circumstances, 
· praise from other pupils
· praise from other class teachers/ members of staff
· Written comments on books going home 
· Letters sent specifically to parents to outline the good behaviour displayed
· Stickers, smiley faces, stamps
· Material rewards such as a pencil etc.;
· Dip into teacher’s/ Principal’s Prize Box
· Homework Passes
· Certificates
· Medals and trophies
· Special mentions at Assembly
· Pupil of the Week
· Extra Play
· Golden Time
· Friday Treats
· Children being given positions of responsibility within the class, about the school or within extra-curricular activities.

Sanctions are an integral part of our school’s behavioural policy.  They help to uphold the rules and boundaries; they provide our pupils with the security of clearly defined boundaries and in doing so, they encourage appropriate and acceptable behaviour.  All our pupils are made fully aware of the conditions that will lead to the imposition of sanctions.

Sanctions should:

· Be fully understood by all staff, pupils and parents;
· Be applied by the staff in a fair and consistent manner;
· Be applied as soon after the offence as possible, not impulsively, but in a calm and measured manner;
· Be appropriate to the offence;
· Defuse, rather than escalate the situation;
· Focus always on the misdemeanour, rather than on the pupil;
· Allow the pupil to save face and encourage a more positive attitude in future;
· Take account, as necessary, of the age and degree of maturity of the pupil and any special educational needs he or she may have, the home background and any other relevant circumstances.

Sanctions will not be applied to the whole class or group of children when the guilty parties have not been identified though we must stress at this point that we expect our pupils to always tell the truth.  We will always take into account if a child has been truthful when applying a sanction. Our pupils will be in no doubt as to why they are being punished and what we would have expected as a more appropriate form of behaviour.  They will have an opportunity to reflect on their behaviour and the misdemeanour committed.  They must take time to understand its effect on the school community and where appropriate make some form of amends.
Sanctions that are endorsed are as follows:

· Supervisors and class teacher will reprimand in minor incidents;
· Removal of team/individual points in the class setting;
· The referral of a pupil to a senior member of staff for reprimand;
· The temporary removal for a short period of time, of a pupil from the classroom, with Principal/senior teacher permission only, to another class/area with supervision;
· The involvement of parents 
· A reporting system which allows staff and parents to monitor the behaviour, attitude and response to authority of a particular pupil over a period of time;
· Withdrawal of privileges, for a fixed period of time, only by agreement with the Principal;
· Withdrawal of less formal activities such as ‘Golden Time’/play
· In extreme situations, suspension;
· Or as a last resort, expulsion following a period of suspension.

The Board of Governors will have approved this policy for whole school use and any serious incidents will require their involvement.  

RIGHTS AND RESPONSIBILITIES OF ALL PARTIES

Parents and teachers have clearly defined and complementary roles in the education of young people.  The following rights are afforded to each group within our school: children, teachers and parents.  With these rights come responsibilities for all parties.

PUPILS’ RIGHTS AND RESPONSIBILITIES
Pupils have a right to:   

· Be valued as members of the school community;
· Get help when they need it, whether with their work or with bullying or other personal matters, and to have a sympathetic audience for their ideas and concerns; 
· Make mistakes and learn from them;
· Be treated fairly, consistently and with respect by all the people they meet day to day in the school;
· Be taught in a pleasant, well-managed and safe environment;
· Work and play within clearly defined and fairly administered codes of conduct;
· Experience a broad, balanced and suitably differentiated curriculum and to have any special needs identified and met;

Pupils have a responsibility to:

· Come to class on time, with homework done and suitably equipped for the lessons in the day ahead;
· Respect the views, rights and property of others and behave safely both in and out of class;
· Co-operate in class with the teacher and other adults and with their peers;
· Work as hard as they can in class;
· Conform to the conventions of good behaviour and abide by the school rules;
· Seek help if they do not understand something or are experiencing difficulties;
· Accept ownership for their own behaviour, learning and immediate environment (desk, classroom, play area) and to develop the skills of self-discipline and working independently.

TEACHERS’ AND SUPPORT STAFF RIGHTS AND RESPONSIBILITIES
Teachers and Support Staff have a right to:

· Work in an environment where common courtesies and social conventions are respected by all parties;
· Be valued as members of the school community;
· Express their views and to contribute to policies which they are required to reflect in their work;
· A suitable career structure and opportunities for professional development;
· Support and advice from senior colleagues and external bodies;
· Adequate and appropriate accommodation and resources;
· Make mistakes and learn from them.

Teachers have a responsibility to:

· Behave in a professional manner at all times;
· Ensure that lessons are well prepared, making good use of available resources and that all work is appropriately set and constructively marked;
· Show interest and enthusiasm in the work at hand and in their pupils’ learning;
· Listen to the pupils, value their contributions and respect their views;
· Be sympathetic, approachable and alert to pupils in difficulty or falling behind;
· Identify and seek to meet pupils’ special educational needs through the SEN Code of Practice;
· Share with parents any concerns, as soon as is practical, they have about their child’s progress, behaviour or development;
· Expect the highest standards in behaviour and work and acknowledge effort and achievement;
·  Pursue opportunities for personal and professional development.

Support Staff have a responsibility to;

· Behave in a professional manner at all times;
· Ensure that classroom duties are carried out professionally and in accordance with the direction given by the class teacher,  making good use of available resources and that all work is appropriately set and completed efficiently;
· Show interest and enthusiasm in the work at hand and in their pupils’ learning;
· Listen to the pupils, value their contributions and respect their views;
· Be sympathetic, approachable and alert to pupils in difficulty or falling behind;
· Identify and seek to meet pupils’ special educational needs through the SEN Code of Practice;
· Expect the highest standards in behaviour and work and acknowledge effort and achievement;
·  Pursue opportunities for personal and professional development.

PARENTS’ RIGHTS AND RESPONSIBILITIES
Parents have a right to:

· A safe, well-managed and stimulating environment for their child’s education;
· Access to the school as appropriate and to have their enquiries and concerns dealt with sympathetically and efficiently;
· Be informed promptly if their child is ill enough to require taking home or has had an accident, or if the school has concerns that need to be shared about the child; 
· Be well informed about their child’s progress and prospects;
· Be well informed about the standards expected for behaviour, school rules and procedures for administering sanctions;
· Be involved in key decisions about their child’s education;
· A suitably resourced school with adequate and well-maintained accommodation.

Parents have a responsibility to:

· Ensure that their child attends school regularly and arrives in good time, with homework done and suitably equipped for the lessons in the day ahead;
· Be aware of the school’s expectations with regards to standards of behaviour, of school rules and procedures and encourage their child to abide by them;
· Show interest in their child’s class work and homework and where possible provide an area suitable for doing homework;
· Act as positive role models for their child in their relationship with the school;
· Attend planned meetings with teachers where appropriate;
· Provide the school with all the necessary background information about their child; inform them of any significant change in their child’s medical needs or home circumstances.













Our School Charter clearly outlines the responsibilities of children, teachers and staff. 
Responsibilities of the School
1. To develop each individual pupil’s talents as fully as possible.
2. To teach effectively and to set high standards in work and in behaviour.
3. To care for each child at school as a good parent of a large family.
4. To help pupils to leave the school able and eager to make the best possible contribution to the community at large.
5. To encourage regular communication with parents as a basis for close co-operation between home and school.
Responsibilities of Parents
1. To show by their own example that they support the school in setting high standards.
2. To make sure that their children come to school regularly, on time, refreshed, alert, correctly dressed and ready to work.
3. To take an active supportive interest in their children’s work and progress.
4. To support the authority and discipline of the school, helping their children to achieve maturity, self-discipline and self-control.
Responsibilities of Pupils
1. To attend school regularly, on time, ready to learn and take part in school activities.
2. To aim for the highest standards in all aspects of school life.
3. To co-operate with the staff and to accept the authority and code of conduct of the school.
4. To consider and respect the feelings and property of other people both in school and in the wider community.
5. To care for the grounds, buildings, furniture, equipment and books provided for the school.
I support the above expectations for my child at school
	
Signed:__________________________Parent of____________________________

Signed:______________________________________on behalf of the school 

A SYSTEM OF POSITIVE BEHAVIOUR

CIRCLE TIME
At St. Patrick’s P.S. Glen, our children participate in Circle Time activities to enhance positive discipline.  Circle Time Sessions encourage everyone’s views and ideas and promotes a caring and supportive environment.  This enables the children and adults to feel secure and respected.  Structures and strategies are chosen to encourage the personal development of all participants.  The process of sharing, discussing and negotiating is as important as the outcome. 

CLASS RULES
Each class has an incentive system based around agreed class rules.  The class rules are drawn up every year with the children.  They outline the specific behaviours that show respect and caring towards one another in their classroom.  Class rules also incorporate physical safety measures.  The relevant set of Class Rules is displayed in each classroom. 

CODE OF CONDUCT
Children, teachers, classroom assistants, supervisors, canteen staff, parents and governors have worked together to draw up a Code of Conduct for our school.  Our Code of Conduct outlines positive behaviour throughout the school.  The final statements on the Code of Conduct have been agreed upon by children after consultation with all of the children in the school. 

As a pupil of St. Patrick’s P.S. Glen:

· I will take care of everything in my school environment.
· I will do the best I can in all my work.
· I will treat others the way I wish to be treated.
· I will think before I speak and be kind with what I say.
· I will walk quietly inside the school at all times.




SANCTIONS AND REWARDS
The Code of Conduct outlines clearly the rewards for positive behaviour and the procedures for dealing with challenging behaviour.

POSITIVE BEHAVIOUR WILL BE REWARDED WITH:
(see previous list)

· Public praise, stickers, certificates.
· Pupil of the Week.
· Prepared commendation letters/notes
· Certificates
· Homework Passes
· Individual and class reward systems.

INCIDENTS 

· Bullying.
· Assault on a pupil with intent to cause injury.
· Assault on a member of staff.
· Possession of illegal drugs.
· Possession of dangerous weapons.
· Persistent intentional disruption of class.
· Vulgar, abusive and inappropriate language.
· Bringing technology capable of recording staff or children into school.

1. If necessary, parent referred to Principal to discuss problem.
2. If necessary, referral of problem to the Board of Governors.

When a serious behavioural incident is reported to the Board of Governors, they will act in accordance with the scheme prepared by CCMS under Article 49 of the 1986 Order (Scheme of Management) in respect of the suspension and expulsion of pupils from maintained schools. 



SUPERVISION
Children will be supervised in the morning from 8.30 a.m. and at play time.

Class begins at 9.00 a.m. and finishes at 2.00p.m for P1, 2 and for P3  -7 at 3.00pm. 

Parents are expected to collect their children punctually at 2.00/3.00pm and no later than 2.10/3.10 pm.

For their own safety, children will not be permitted to:
1. Run inside the school.
2. Engage in rough play.
3. Enter classrooms without permission.
4. At the end of the school day children may only leave the school via the pedestrian gate.

AREAS OUT OF BOUNDS

1. Any area outside the school perimeter fence.
2. The private garden next to the school.
3. The caretaker’s and cleaner’s store.
4. Inside the school when the outdoor break or home time supervision is occurring.
5. No child may leave the school grounds during school hours unless accompanied by an authorised adult.


LINKS TO OTHER SCHOOL POLICIES

The school Discipline Policy has strong links with a number of other policies in the school.  These include:
· Special Needs 
· Pastoral Care 
· Anti-Bullying 
· Health and Safety 
· Child Protection
· Education for Mutual Understanding
· Use of Reasonable Restraint (Safe Handling)
In particular, there are strong links with Special Needs. The Code of Practice – DENI 1998, states that:

 “teachers must use the Code of Practice to tackle children’s behaviour problems in a more systematic way.”   

We have strong links with our colleagues in Educational Psychology, Education Welfare and the Behaviour Support Team in the Education Authority.  At St. Patrick’s P.S. Glen, we work diligently to identify and support vulnerable children whose challenging behaviours may be a symptom of other problems.

CONCLUSION
We aim to work as a community to provide a well-ordered, disciplined, safe, caring environment for our children.  We strive to encourage our children to make wise, informed choices and become good citizens who show respect, care, demonstrate inclusivity and empathy for others.    

Parents play a crucial role in enhancing their children’s self-esteem, in setting behaviour boundaries and in reinforcing the academic and social boundaries being enforced within the school.  We encourage parents to work with us to value and uphold our School Charter and Code of Conduct.  


BULLYING
The Department’s publication Pastoral Care in Schools: Child Protection defines bullying as “deliberately hurtful behaviour, repeated over a period of time, where it is difficult for the victim to defend him or herself”.  
At the level of the individual, it is an attack on his or her right to be safe at school; at school level, it is an attack on its ethos.  While repetition gives bullying its oppressive and frightening quality, individual incidents of bullying are also important, and should be recognised and dealt with as such: for teachers to dismiss an incident as ‘one-off’ runs the risk of it happening again.

Like all forms of abuse, bullying thrives on secrecy, the reluctance of the target to talk about it, and the reluctance of responsible adults to acknowledge its existence.  Bullying is in contravention of children’s rights to protection from all forms of violence, both physical and mental.   It also infringes their right to education and to freedom from torture and inhuman and degrading treatment under the Human Rights Act 1998.  It can make pupils’ lives miserable; can make it next to impossible for them to concentrate on their work, and can sometimes push them into truancy.  In extreme case in recent years it has led to young people taking their own lives.


FORMS OF BULLYING
Bullying can range from hurtful teasing to serious physical harm.  Forms of bullying in school can include (this is not an exhaustive list):
· Hitting, kicking, pinching, throwing things or using implements to cause deliberate injury to another pupil;
· Online Bullying
· Spitting at or threatening a pupil;
· Taunting or disparaging a pupil, his/her abilities or achievements, physical appearance or way of talking, or his/her family;
· Sending unpleasant notes;
· Extortion of money or items of property;
· Spreading rumours and malicious gossip about a pupil, including about the pupil’s family;
· Deliberately damaging or destroying a pupil’s belongings or food;
· Not talking to a pupil or not letting him/her join in activities;
· Locking a pupil in a room or cupboard.

Bullying, either verbal, physical, online or indirect will not be tolerated.  It is everyone’s responsibility to aim to prevent occurrences of bullying and to deal with any incidents quickly and effectively.  Research has shown that the extent of bullying is underestimated and in this school we are ever vigilant – bullying we feel comes hand in hand with our child protection training.
Bullying can be brought to the attention of staff either by the victim/s their friends/s their parents/s or other interested people.
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